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Framework of presentation

How can we assure a Cost Control 
from first steps of studying a Real 
State operation to final result



First Studies (I)

1. With actual cost models (ex: CEEC office Cost) 
and information from databases, we can have a first 
approach to the cost of a construction project, in 
initial phases (pre-project) with 3 important 
precautions:

- We must Update the cost with market updating
- We must use the adequate ratios of €/m2 with the 

correct type of Building we are going to construct
- We must correct the cost with the area and place of 

the Building we are going to construct

Step 1:



We can adjust the number once we know the first 
studies and use of spaces

Second Step:

First Studies (II)



We can adjust more the number once we have a more 
accurate distribution of use and typology of spaces

Third Step:
First Studies (III)



Again, with a cost model, we can make a distribution of 
construction chapters, having a model of distribution of 
costs, and entering our third big number

Fourth step:

First Studies (IV)



With actual software tools and methods, We can agree that at the 
final of the process we can have a good approach to the budget, 
as we can have detailed measurements of every element (of 
every ?), and apply simple or more accurate prices

Control during Project Development



Control during Project Development
With actual software tools and methods, we can agree that at the 
final of the process we can have a good approach to the budget , 
as we can have detailed measurements of every element (of 
every ?), and apply simple or more accurate prices

But this is at the at the final of the process



Control during Project Development

The proposal is to begin with big EASY 
measurements or subsystems to initiate the 
control of the adaptation of the design (THE 
RENDER) to the chapters of the budget, in early 
steps. The first step of the process is to obtain 
chapter ratios
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As the project progresses, we can have a comparative table 
that evolves with the development of it
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Conclusion

- we can approximate the final 
cost in the first steps

- Partial ratios are useful for 
adjusting the project during 
its development

- Having a good cost model, as 
close to the project as 
possible, is of great 
importance. At this point, your 
own ratios are key to the 
process.



The future
BIM MODELS WILL HELP?
• We can have measurments

sooner in the process
• What is not modelled, is not

measured

AND WHAT ABOUT AI ?
• Again, we need models and

ratios to feed it

IN THIS POINT, THE 
IMPORTANCE OF AN 
EXPERIENCED QS 
MAKES THE 
DIFFERENCE



Thank You for you attention
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